MINUTES OF THE KAIKOURA DISTRICT COUNCIL MEETING HELD AT ON
WEDNESDAY 26 JUNE 2024 AT 9.00 AM, TOTARA, COUNCIL CHAMBERS,
96 WEST END, KAIKOURA

PRESENT: Councillor V Gulleford (Chair), Councillor T Blunt, Councillor J Diver, Councillor L Bond,
Councillor R Roche

IN ATTENDANCE: W Doughty (Chief Executive Officer), P Kearney (Senior Manager Corporate Services),
D Clibbery (Senior Manager Operations), B Makin (Executive Officer-Minutes)

1. KARAKIA

2. APOLOGIES
Apologies were received from Mayor C Mackle, Deputy Mayor J Howden and Councillor K Heays.

Moved: Councillor T Blunt
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

3. DECLARATIONS OF INTEREST
Councillor R Roche declared an interest in Iltem 11.3 Temporary Accommodation as Chair of Te Whare Putea.

4. PUBLIC FORUM

9.01am B Smith — President of the Kaikoura Trotting Club

B Smith spoke to the Council regarding the Trotting Club’s position on the Signs Bylaw. He raised that the Bylaw
does not exclude sponsorship signs and felt that there should be an exemption clause for clubs. It was clarified
that the club receives approximately $4,500 per annum through sponsorship. B Smith is aware of the Reserves
Act delegation at the Trotting Club. He commented that all racecourses in New Zealand have signage from their
sponsors.

9.05am T Howard

T Howard spoke to the Council regarding club sponsorship signs that have unintentionally been caught by the
Signs Bylaw and only come to light as it's now being enforced. T Howard was on the Signs Bylaw committee
(original and the review) and commented that in his view there was no intention to prohibit clubs to stop the
sponsorship of signs. He highlighted that clubs are substantially reliant on sponsorship with around $20k coming
from major sponsors. An alternative would be to lease the signage to the sponsors but would prefer an exclusion
clause in the Signs Bylaw. It was agreed for the Council Officers to provide options to the Council for
consideration. (ACTION).

5. FORMAL DEPUTATIONS Nil

6. ADJOURN TO WORKS & SERVICES COMMITTEE MEETING
The meeting adjourned to the Works & Services Committee meeting at 9.19am.
The meeting was reconvened at 9.37am.



7. MINUTES TO BE CONFIRMED
7.1 Extraordinary Council meeting minutes dated 15 May 2024

RESOLUTION

THAT the Council:

e Confirms as a true and correct record, the circulated minutes of an Extraordinary Council meeting held on
15 May 2024.

Moved: Councillor T Blunt
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

7.2 Council meeting minutes dated 29 May 2024

RESOLUTION
THAT the Council:
e  Confirms as a true and correct record, the circulated minutes of a Council meeting held on 29 May 2024.

Moved: Councillor L Bond
Seconded: Councillor R Roche
CARRIED UNANIMOUSLY

8. REVIEW OF ACTION LIST
The Action List was reviewed and noted.
e Council staff would continue to request an update on the Cycle Club grant.

9. MATTERS OF IMPORTANCE TO BE RAISED AS URGENT BUSINESS Nil

10. MATTERS FOR DECISION

10.1 Adoption of the Long Term Plan 2024-2034 (LTP) and supporting document

S Poulsen, C Kaa & P Kearney joined the table. A summary of the changes to the LTP was tabled at the meeting
and the contents noted (a copy is attached to these minutes).

P Kearney thanked the Council for their patience and time. S Poulsen, C Kaa, D Clibbery and the wider team
were acknowledged for their input. The Audit NZ Team: Dereck Ollsson and Natasha Labuschagne, were also
acknowledged.

Council staff highlighted that with the increase in cost pressures across New Zealand, the Council has done very
well to land at rates increase of 14.75%. The debt levels are well within the debt caps and peaked at $10.3m,
although this is higher than what was consulted due to the Jordan Stream bridge needing immediate repair.
The Infrastructure Strategy and Finance Strategy show the Council remain in a solid financial position.

The consultation and engagement process were acknowledged with there being 124 submissions and the
community largely supported the preferred options. The presentation of the LTP to the community was
successful in the community’s acceptance of the plan, which was shown in the submissions.

The Council thanked the team for their mahi on delivering the LTP within statutory timeframes and for providing
clear communication on the process at the workshops.



RESOLUTION
THAT the Council:
Adoption of the Long-Term Plan 2024-2034:

a) Receives this report, and the tabled changes, and

b) Receives the Audit Report as tabled, and

c) Resolves not to balance its operating budget in the financial years ending 30 June 2027 to
2034, because when taken as a whole, the 2024-2034 Long-Term Plan is financially prudent,
and

d) Adopts the Revenue & Financing Policy amendments to provide for rural recycling to be

funded by the general rate, for the harbour special operator rate to take effect, and for user
fees to continue to apply to new fiction book rentals, and
e) Adopts the Long-Term Plan 2024-2034, including the following:
i.  Financial Strategy
ii.  Infrastructure Strategy
iii.  Significance & Engagement Policy
iv.  Treasury Management Policy
v.  Development Contributions Policy
Vi. Rates Remissions & Postponement Policy
Subject to the amendments as tabled at the meeting, plus any minor changes such as
formatting adjustments, spelling corrections, etc.

Setting the rates and charges for the 2024/2025 financial year:
f) Sets the rates for the 2024/2025 financial year as below and as set out in Schedule A hereto,
including GST, as below:
i. Sets the Uniform Annual General Charge at $742.14, per separately used or inhabited part
of a rating unit (SUIP)
ii. Sets the General Rate at the different rates in the dollar of capital value for different
categories of land as below (and as defined in Schedule A):

Urban & utilities 0.00128041
Rural 0.00102433
Semi-rural 0.00102433

iii. Sets the following targeted rates in the dollar of capital value for different categories of land
as below (and as defined in Schedule A):

Rate Category Amount of rate
Sewerage loan rate Service available 0.00000448
Stormwater rate Urban 0.00011299
Urban 0.00054393
Utilities 0.00054393
Roading differential rate Commercial 0.00108785
Rural 0.00065271
Semi-rural 0.00065271
Urban 0.00014988
Footpaths & streetlights rate Semi-rural 0.00011241
Rural 0.00003747
Urban 0.00006608
Town centre rate Semi-rural 0.00004956
Rural 0.00001652
Urban 0.00003392
Harbour rate Semi-rural 0.00002544
Rural 0.00000848




Commercial rate Commercial 0.00197312
. Ticketing office —
Harbour special operator rate #1 Whale Watch 0.05977802
e ————
Harbour special operator rate #2 Tlcket!ng ormice 0.01011469
Dolphin Encounter
District planning rate All of district 0.00013268

iv. Sets the following targeted rates per separately used or inhabited part of a rating unit (SUIP):

Rate Category Amount of rate
Earthquake levy All of district 40.00
Civic centre rate All of district 134.84
Rate Category Amount of rate
Roading fixed rate Rural & semi-rural 200.00

Urban (except for
commercial and

i i 140.
Kerbside recycling charge sramErty [aeated i 40.75
the West End)

Accommodation

Accommodation sector rate providers (less 600.00
than five guests)

Kaikoura water annual rate Connected e
Service available 270.77

Ocean Ridge water rate Connesten 241.55
Service available 270.77

Oaro water rate Connected 541.55

Peketa water rate Connected 541.55
Connected (first) 624.95

Subsequent (and
not commercial or
Sewerage charge calfanntalined and 312.47
serviced)
Available 312.47
Subsequent and as
Sewerage charge — commercial defined in 350.00
Schedule A
Subsequent and as
defined in 200.00

Schedule A

Sewerage charge — self-contained
& serviced

v. Sets the following targeted rates per water unit:

Rate Category Amount of rate
Suburban water rate Suburban 541.55
Kincaid water rate Kincaid 184.77
Fernleigh water rate Fernleigh 631.78
East Coast rural water rate East Coast rural 690.00
East Coast village water rate East Coast village 541.55

vi. Sets the Registered Premises targeted rate of $728.46 per licence whether an alcohol
licence, food premises licence, camping ground licence, funeral directors’ licence, or
hairdressers licence (as defined in Schedule A):



vii. Sets the following targeted rates per volume of water consumed by meter, in excess of
365m3 per annum (or 183m3 per six months as read), (as defined in Schedule A):

Fixed amount per cubic meter $2.10 per m3
Fixed amount per water meter $60.00 per annum
Special meter reading fee $75.00 per special reading
g) Approves the due dates for the payment of rates as:
For the period: Last date for payment:

Instalment 1: 1 Jul 2024 to 30 Sep 2024 20 September 2024
Instalment 2: 1 Oct 2024 to 31 Dec 2024 20 December 2024
Instalment 3: 1 Jan 2025 to 31 Mar 2025 20 March 2025
Instalment 4: 1 Apr 2025 to 30 Jun 2025 20 June 2025

For volumetric water meter charges, the due dates for payment of rates as:
20 August 2024, for water meter invoices covering the period January to June 2024, and
20 February 2025, for water meter invoices covering the period July to December 2024, and

h) Approves that a 10% penalty will be added to any portion of the rates instalment remaining
unpaid after the relevant last date for payment. However, a penalty on the first instalment
will be waived if the total years rates are paid on or before 20 December (the last day for
payment of instalment 2). An additional 10% penalty will be added to all previous year’s rates
unpaid as at 20 July and 20 January.

Penalty dates are:
Last date for payment: Date penalty is applied:

Instalment 1: 20 September 2024 21 September 2024
Instalment 2: 20 December 2024 21 December 2024
Instalment 3: 20 March 2025 21 March 2025
Instalment 4: 20 June 2025 21 June 2025
Prior year rates: 30 June 2024 20 July 2024
Prior year rates: 30 June 2024 20 January 2025
Moved: Councillor T Blunt
Seconded: Councillor L Bond

CARRIED UNANIMOUSLY

10.2 Report to Adopt User Fees and Charges from 1 July 2024
It was confirmed that the fees & charges for the ‘District Plan Change — Alteration of designation —non notified’,
were correct.

RESOLUTION

THAT the Council:

a) Receive this report, and

b) Adopt the Fees & Charges to take effect from 1 July 2024, per Appendix A

Moved: Councillor T Blunt
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

The meeting moved to item 10.4 Representation Review — Initial Proposal.



10.4 Representation Review — Initial Proposal

S Hill from Electionz.com joined the meeting by MS Teams to answer any technical questions on the proposal.
It was noted that the representation review looks at the governance arrangements in the district and councils
are required to notify the public with a proposal. The current proposal is effectively keeping the status quo. S
Hill highlighted that the current council at large structure would maintain a fair representation. He commented
that the process has been well followed and statutory requirements have been met.

RESOLUTION
a) That the Council adopts as its Initial Proposal for the Representation Review for the local elections to be held
in 2025 and subsequent elections until altered by any subsequent decisions, the following:
I3 That the Council comprise seven (7) Councillors and the Mayor, all elected at large (by the electors
of the district as a whole);
ji. That the Council does not establish any wards
fi. That the Council does not establish any community boards;

b) That public notice is given of the proposal contained in this resolution; and
c) That the Council will hear submissions received, if any, on this initial proposal.

Moved: Councillor T Blunt
Seconded: Councillor J Diver
CARRIED UNANIMOUSLY

11. MATTERS FOR INFORMATION

11.1 Mayoral Verbal Update
It was noted that the Mayor was not present to provide an update.

11.2 Elected Member Verbal Updates

Councillor R Roche

Councillor R Roche attended the Treaty Training at Takahanga Marae with the Waterzone Committee. He
commented that this was well delivered and attended. Councillor R Roche raised the hardship being felt within
the community.

Councillor L Bond

Councillor L Bond highlighted that the OpShop are being hosted by the Kaikoura Museum today and viewing
the new exhibition. The plans for the Mayfair’s 90" birthday celebration in October are underway. The OpShop
will also be celebrating their 10™" year anniversary later this year.

Councillor J Diver

Councillor J Diver attended the Sports NZ Rural meeting. He advised that the swimming pool fundraising event
is approaching on 27" July and plans are progressing for this. A triathlon event in Kaikdura is a possibility for
the summer season to help with fundraising for the pool.

Councillor T Blunt

Councillor T Blunt attended the Marlborough Regional Forestry Annual General Meeting. He advised that the
forestry will be purchasing another block for planting and the recent sale of the carbon credits should cover the
purchase price of the new block. The forestry are looking at purchasing other pine plantations with a view to
having blocks to harvest every year.




Councillor V Gulleford
The District Licensing Committee has processed three Manager decisions in the last month and has a couple of
On-Licenses coming up for renewal.

11.3 CEO Monthly Report

The South Bay Forestry harvesting will start in mid-July with the majority of works completed by end of October
and letters are being sent to key stakeholders tomorrow. A communications plan is in place to keep the
community informed.

The changes in the team were highlighted: S Wright is going on maternity leave in September and the team are
recruiting for a fixed term position. B Apperley has signaled his retirement this year, and the new Building
Control Manager G Vaughan starts on Monday 1% July. The Building Team were acknowledged for their
continued operations without a permanent manager for 18 months.

The Chief Executive highlighted the attachment included in the report on Local Water Done Well. The elected
members have been invited to a hui tomorrow on what this means for local authorities.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor R Roche
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

11.4 May Monthly Finance Report

It was highlighted that there were no major variances. The deficit is tracking at $2.4m at May year-to-date and
is mainly driven by the timing issue of the Waiau Toa/Clarence Bridge replacement.

It was clarified that the latest estimate of the IAF project is $14.1m, with $7.8m coming from Kainga Ora, $175k
being the Council’s contribution, and approximately $6m covered by the developer. The development
contribution and a summary on the status of the IAF project is included in the Works & Services Committee’s
report.

It was noted that an assumption was made in the LTP that 80% of requested roading programme to NZTA would
receive subsidy, the full outcome won’t be known until August.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor L Bond

CARRIED UNANIMOUSLY

The meeting moved to item 11.6 Innovative Waste Kaikoura Ltd — Statement of Intent 2024/2025-2026/2027

11.6 Innovative Waste Kaikéura Ltd — Statement of Intent 2024/2025-2026/2027

It was confirmed that shareholder approval of the Statement of Intent isn’t required by legislation. The IWK
board are meeting tomorrow and will update the Council if any amendments are suggested. The Statement of
Intent includes wording around enhancement of the environment, as previously requested. The review on the
environment plan will start the 2024/2025 financial year but no specific start date has been set. It was agreed
for the Council staff to confirm when the Waste Management and Minimisation Plan was last reviewed
(ACTION).



RESOLUTION

THAT the Council:

a) Receives the Innovative Waste Kaikéura Ltd. Statement of Intent 2024/2027 (subject to no change from the
IWK board meeting on 27" June 2024)

Moved: Councillor L Bond
Seconded: Councillor T Blunt

CARRIED UNANIMOUSLY

The meeting adjourned at 10.40am and reconvened at 11.00am.

10.3 Temporary Accommodation Report

P Kearney and B Timms from Te Whare Putea joined the table, and R Gibson from MSD joined the meeting via
MS Teams. It was highlighted that the recommended option has no financial disadvantage to the Council and
provides welfare to the community.

A comment was raised that the valuation of the wooden frame buildings has been overstated. The insurance
costs would be covered by Te Whare Putea should option 1 be approved. It was noted that Te Whare Putea are
a not-for-profit organisation. It was highlighted that any on-sale arrangements should be discussed and included
in the final arrangements.

RESOLUTION

THAT the Council:

a) Receives this report

b) Approves Option 1(a) Sale of units and extension of lease (Recommended):

c) Notes that existing arrangements will remain in place until Friday 28th February 2025 or until such time that
the agreed new arrangements can be implemented, whichever is sooner.

Moved: Councillor L Bond
Seconded: Councillor T Blunt
MOTION LOST

An amendment was put forward for the final arrangements to be brought back to the Council.

AMENDED RESOLUTION

THAT the Council:

a) Receives this report

b) Approves Option 1(a) Sale of units and extension of lease (Recommended):

c) Notes that existing arrangements will remain in place until Friday 28th February 2025 or until such time that
the agreed new arrangements can be implemented, whichever is sooner.

d) Final arrangements will be brought back to the Council.

Moved: Councillor J Diver
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

11.5 Responses to Jordan Stream Bridge Closure

It was noted that a resource consent is not required from ECAN to put in place a temporary bailey bridge, the
plan is to have this installed in the next two weeks. The potential bridge replacement options were noted on
page 113 of the Agenda. Options 4 and 5 are possibilities, taking into consideration the costings. The operations
team have identified a good second hand two span bridge on the West Coast that is available in October 2024
(option 5). The team will bring back a decision report to the Council in a couple of months.



A query was raised if target rates could be applied to bridges. Council officers commented that this could be
done by councils, however they would need consistency across the district and any targeted rate is likely to be
extremely high given the low number of properties above the stream.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor R Roche
Seconded: Councillor T Blunt
CARRIED UNANIMOUSLY

11.7 Community Services Team Update Report

The Kaikoura Youth Council attended the Top of the South Youth Council Hui in Nelson with three other youth
councils. They are looking to bring a report to the Council about youth voice.

Since the decision on the naming of Main Power Takahanga Multisport Courts at the May Council meeting, the
Runanga have indicated they would prefer the name to be Takahanga Main Power Multisport Court. Main
Power are happy with the Runanga’s preference and have approved the sponsorship.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor L Bond
Seconded: Councillor R Roche
CARRIED UNANIMOUSLY

11.8 Planning Update Report

The Canterbury Regional Policy Statement is included in the report and there is a workshop with elected
members on 10" July 2024 on the draft document that is out for consultation. The Reserve Management Plan
engagement is ongoing with no attendance from the public at the walk-in sessions hosted by council staff. The
planning team are working with the applicant on Old Beach Road around their resource consent and what that
means in terms of the National Policy Statement, as the allotments are rural zoned.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor L Bond
CARRIED UNANIMOUSLY

11.9 Building and Regulatory Update Report

A discussion was held on the visitor accommodation information included in the report. It was agreed that the
wording be changed to ‘building consent may not be required’. Those who have visitor accommodation have
until 1°* September to complete the paperwork.

RESOLUTION
THAT the Council receives this report for information.

Moved: Councillor T Blunt
Seconded: Councillor L Bond

CARRIED UNANIMOUSLY
Meeting adjourned at 12.03pm and reconvened at 12.31pm



12. RESOLUTION TO MOVE INTO COUNCIL PUBLIC EXCLUDED SESSION

Councillor T Blunt raised a matter to be urgent business in the public excluded session relating to storm water
and water use, which are commercially sensitive. It was agreed that this item be added to the public excluded
agenda.

Councillor T Blunt
Councillor L Bond

Moved:
Seconded
CARRIED UNANIMOUSLY

Moved, seconded that the public be excluded from the following parts of the proceedings of this meeting,
namely

a) Public excluded council meeting minutes dated 29 May 2024
b) Harbour Financial Matters — verbal update
c) Storm water and water use

The general subject matter to be considered while the public is excluded, the reason for passing this resolution
in relation to each matter, and the specific grounds under Section 48(1), 6 and 7 of the Local Government
Information and Meetings Act 1987 for the passing of this resolution are as follows:

2acn to ne X SO DI EXC e pi

Public excluded council meeting The minutes are being tabled for | Section (7)(b)(ii) would be likely unreasonable to prejudice the

minutes dated 29 May 2024

‘Harbour Financial Matters —
verbal update

confirmation and include commercially
sensitive information relating to harbour
financial matters.

Verbal update on subject previously
brought to Council around ongoing
negotiations which is commercially
sensitive

commercial position of the person who supplied or who is
subject of the information

Section (7)(2)(h) enable any local authority holding the
information to carry out, without prejudice or disadvantage,
commercial activities

Section (7)(2)(i) enable any local authority holding the
information to carry on, without prejudice or disadvantage,
negotiations (including commercial and industrial negotiations)

Section (7)(b)(ii) would be likely unreasonable to prejudice the

commercial position of the person who supplied or who is

subject of the information

Section (7)(2)(h) enable any local authority holding the

information to carry out, without prejudice or disadvantage,

commercial activities

Section (7)(2)(i) enable any local authority holding the

information to carry on, without prejudice or disadvantage,

negotiations (including commercial and industrial negotiations)

raised as urgent business, the information
is commercially sensitive

Section (7)(b)(ii) would be likely unreasonable to prejudice the
commercial position of the person who supplied or who is
subject of the information

*This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act, which
would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows:

We do not want to reveal the details of those negotiations. Information will be made publicly available in due
course.

Councillor L Bond
Councillor T Blunt

Moved:
Seconded:
CARRIED UNANIMOUSLY



The meeting moved into the Public Excluded Session at 12.33pm.
The meeting moved out of the Public Excluded Session at 12.56pm.

13. CLOSED OF MEETING
There being no further business, the meeting was declared closed at 12.57pm.
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ACTIONS FROM COUNCIL MEETINGS
AS AT 25 JULY 2024

OPEN ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Carried Forward from previous Council: July 2024 Not received an update from

Kaikoura Cycling Club Kaikoura Cycling Club since
October 2023.
EO emailed 04/07/24.

Quarterly Progress Reports from 1-Jul | - October 2024

FY 24-25 February 2025

Museum, Sports Tasman, Mayfair, April 2025

Kaikdbura Rugby Club - Takahanga July 2025

Facility Project Team, TeHa, A&P

Association, Wildlife Centre Trust,

Takahanga Bowling Club, Kaikoura Red

Cross Branch, Kaikoura Bowling Club,

Miniature Rifle Club, Croquet Club,

Netball Centre,

Arrange meeting with Local MP Office | W Doughty / | Ongoing Next meetings scheduled for

once New Government established — | B Makin 26" August/7t October

discuss Maori Wards, Freedom Camping

funding, Audit costs

Celebration with Governance Group | W Doughty/ | - Scheduled for 27/08/24

when the detailed design is approved B Makin

Workshop Discretionary Grants process | W Doughty / | June 2024 Workshop  held in  July.

and criteria for next year B Makin Changes to be finalised.

CLOSED ACTION ITEMS

ACTION ITEMS ASSIGNED TO | DUE STATUS

Look into the governments plans for | W Doughty June 2024 Completed -  Attachment

fluoridation with Local Water Done Well included in June report on
Local Water Done Well.

Look at options for an exemption clause | D Clibbery July 2024 Completed - Options report

in the Signs Bylaw included in July Agenda.

Confirm when the Waste Management | D Clibbery July 2024 Completed - Adopted by W&S

and Minimisation Plan was last reviewed Committee 23/02/2021




Attachment to Item 10.1 Adoption of LTP 2024-2034 - Summary changes to the Long-
Term Plan

Report to table on 26 June 2024

Infrastructure Strategy

The Infrastructure Strategy had not included the Glen Alton Bridge replacement, or the IAF project. This was
deliberate, because neither of those projects have been completed (and in fact are in the very early stages),
and it is very unclear what the final form of those projects will take. Currently there is no way of knowing how
much of the total cost of the Glen Alton project will be the actual bridge, compared to road access (for
example). Similarly, the IAF project might — or might not —include a bridge over the railway as opposed to a
rail crossing.

It is an expectation, however, that the Infrastructure Strategy is aligned with the Long-Term Plan financial
forecasts and so both projects need to be included.

This resulted in full updates to all tables and graphs throughout the Infrastructure Strategy pages.

Introduction

Inserted the following sentences supporting critical assets not needing to be replaced (page 19):

Due to the extensive replacement of water and sewer assets post the 2016 earthquake, there are no
immediate plans to replace the above asset types in the current LTP.

Based on previous extensive CCTV review post-earthquake these assets are also not noted in the significant
issues section in the Infrastructure Strategy although the issues section does call out the provision for the
replacement of around 50% of water pipes by approximately 2033.

Classification of capex — growth, level of service, or renewal

The IAF projects (Roading and Water), and projects at the airport, were found to be incorrectly classified. The
IAF projects were reclassified from level of service to growth, and the airport projects were reclassified from
level of service to renewal.

Liquidity covenant fully compliant

A check of the covenant showed that the Council will meet the LGFA covenants in all years without the need
for a bank facility in 2027. Page 17 of Part Three: Strategies & Policies (graph and narrative) was changed to
confirm compliance.

Financial information
e Moved fair value gains on investment property to be included in total revenue (not other
comprehensive income)
e Forecast Funding Impact Statement movement in debt to only show the movement in external debt
(not internal), the balance movement is through special reserves and funds.

Performance information
e Corrected the average surplus comment to $297k from $2.97 million
e Minor changes to performance graphs and targets for better alignment with the Infrastructure
Strategy
e Minor format changes
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