
KAIKŌURA DISTRICT COUNCIL 
WORKSHOP SESSION 

Date: Wednesday 13 November 2024 

Time 9.00am – 12.15pm Open Workshop Session 

Location Totara, Council Chambers, Civic Building 

 
OPEN WORKSHOP SESSION 

 
1.  Karakia 
 
2.  Apologies 
 
3.  9.00am – 9.45am –  Avodah Briefing                                                            
Presenters: John De Bruce 
John will be providing an overview of the overall objectives and vision for the avodah programme for 
Kaikoura and an update on where things are at currently.  

4.  9.45am – 10.30am – Annual Plan Early Conversation  
Presenters: Pete Kearney – Senior Manager Corporate Services 
A high level overview of the process, timelines and issues for consideration for the 2025/26 annual 
plan. 
 
 
10.30 am –10.45 am morning tea break 
 
5.  10.45am – 11.45am – IWK Constitution    
Presenters: Pete Kearney – Senior Manager Corporate Services 
Initial discussion around potential changes to the IWK Constitution 
 
6.  11.45am – 12.00pm – Inland Road Stopping 
Presenters: Matt Hoggard - Strategy, Policy & Planning Manager 
Update in regard to the proposed realignment of the Inland Rd as part of the Industrial Zone 
subdivision. 
 
7.  12pm – 12.15pm – Alternative heavy vehicle route 
Presenters: Dave Clibbery - Senior Manager Operations 
Follow up discussion with regard to consideration of an alternate heavy vehicle route in Kaikoura that 
could be considered through the IAF transport infrastructure project. 
 
 
8.  Close with a Karakia 
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